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Capacity Guidance and Estimated Demand & Supply

Company FY23E | FY24E | FY25EY

UltraTech 131 134 149
ACC+Ambuja 69 74 80
DalmiaBharat | 40 | 49 | 57 4
Shree Cement 46 53 56
Industry Total Capacity 586 620 | 661
Supply Growth Yoy (%) 6 6 7 4
IndustryDemand | 390 | 425 | 450
Demand growth YoY (%) 10 9 6
Capacity Utilisations (%) | 67 | 68 | 68
Incremental Supply 32 35 41
Incremental Demand 35 35 25
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Establish Lean Metrics Conduct Lean Metrics Store up Lean Data;
Objectives Analysis Results and Findings
(Based on Management (Using Business (In Tools with structured
by Objectives) intelligence Tools) & drili-down reports)
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: : 8 '&/
Decide LeTan T:;“[Sto be Get the required Lean Share Metrics Analysis |
. |-'ac . Metrics Data Results s / ’
(mcludmg Laggfng 8 (through Automation, (through Dashboards and ,
Leading Metrics Tools) Analytics Tools) ! # !
Indicators) A% =
Define Lean Data
Gathering & Storing : :
Mechanisti Define Lean Metrics
Analysis Procedure
(Dataflowand Database
* Define Lean Project Charter, Processes as per Lean Project's Requirements
e Establish required Guidelnes, Templates & Tools for Metrics Program
Process
* Define Key Requirements Requiements in Measurable Terms
agtg‘é * Define Metrics to be tracked and required expected results / targets
* Collect Data at every stage (activity / phase / project / program levels) 8 J! .
¢ Analyze the data using Metrics / Statistical Tools / Dashbaords ! "&KA &
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* Monitor / Track the Metrics at multiple levels
Monitor :
S Track * Analyze the metrics / reports
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